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Office of the Schools Division
Superintendent

DIVISION MEMORANDUM

No. __9__0_2_0_8 2025

FINAL ARRANGEMENT FOR THE CONDUCT OF TRAINING OF COACHES AND
MENTORS ON STEPPING INTO SCHOOL LEADERSHIP: AN ONBOARDING FOR
NEW SCHOOL HEADS BATCHES 2 TO 3

To:  OIC - Assistant Schools Division Superintendent
Chief Education Supervisors - CID and SGOD
Education Program Supervisors and Public Schools District Supervisors
Public Elementary and Secondary School Heads
All Others Concerned

1. For the information and guidance of all concerned, attached is Regional
Memorandum No. 1195, s. 2025 dated December 12, 2025 from Jocelyn DR
Andaya, Regional Director, NCR, concurrent Officer-in-Charge, Office of the
Assistant Secretary for Operations, regarding the aforementioned subject, content
of which is self-explanatory.

2. Particular attention is invited to paragraph nos. 2-4, for reference.

3. Immediate dissemination of this Memorandum is desired.

NOEL D. BA
Schools Division Su 'nt&i

Encl.: As stated
References: RM-1195 &, 2025
To be indicsted = the Perpetual Index
under the following subjects:
TRAINING PROGRAMS
02/Jan, 05, 2006

Address: Pio Valenzuela St Marulas, Valenzuela City

DQ ED Teephone Nos - (02) 82034507, 82774648, 82914873, 177-3439 Bl
Emal Adéess: sdovalenzuels@deped.gov.ph gt bhe ¥
gttt fip i e Offiial Wabste: https:iwww. depedvalonzuels.com LEVRT 1 ACCREDITS
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Republic of the Philippines
Bepartment of Education

NATIONAL CAPITAL REGION

December 12, 2025

[DEFED VALENZ B A ~RECR5S]
REG[QNAL MEMORANDUM 1 v i
No.-' ‘\,\95 _.,8.2025 ECLIVE
To: Schools Division Superintendents NEC 16 @;ﬁ
All Others Concerned NECZ 10

o [Z TIME: 2°2 )

1- —‘A
FINAL ARRANGEMENT FOR THE CONDUCT OF TRAINING OF OOAé AND
MENTORS ON STEPPING INTO SCHOOL LEADERSHIP: AN ONBOARDING
FOR NEW SCHOOL HEADS BATCHES 2 TO 3

1. This is in reference to Regional Memorandum 690, s. 2025 dated July
28, 2025 and Advisory dated December 9, 2025 from Dr. Michael Joseph P.
Cabauatan, Director llI, National Educators Academy of the Philippines, informing
the field about the above-captioned subject.

> The said trainings will now pursue with the following new schedule:

Activity Date Venue
Training of Coaches and | February 16 to 20,
Mentors on Stepping | 2026
into School Leadership:
An Onboarding
Program for New School
Heads (Batch 2) NEAF Touining

= Facility, Teachers
Training of Coaches and | February 9 to 13, 2026

Mentors on Stepping Camp Bogaia City
into School Leadership:
An Onboarding
Program for New School
. Heads (Batch 3)

3. Any rebooking expenses incurred due to this change of dates may be
charged to the Regional Office (RO) or Schools Division Office (SDO) local and HRD
funds, subject to the usual accounting and auditing rules and regulations.

4. Resource Persons and the Program Management Team (PMT) are kindly

reminded that February 8, 2026 and February 15, 2026 are designated as Day
0 for their respective batches.

6 Misamis St., Bago Bantay, Quezon City uvm ‘

Email Address: ncer@deped.gov.ph
Website: http://www.depedncr.com.ph
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Republic of the Philippines
Pepartment of Education

NATIONAL CAPITAL REGION

5. Other provisions/details stipulated on the Regional Memorandum cited in
item no. 1 shall remain the same.

6. Immediate dissemination and strict compliance with this Memorandum is
desired.

JOCELYN DR ANDAY.
Regional Director, NCR
concurrent Officer-In-Charge, O of the
Assistant Secretary for Operations

6 Misamis St., Bago Bantay, Quezon City TV MR

Email Address: ncr@deped.gov.ph
Website: http://www.depedncr.com.ph
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Republika ng Pilipinas

Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

December 9, 2025
ADVISORY

Training of Coaches and Mentors on Stepping into School Leadership:
An Onboarding Program for New School Heads

1. This advisory is issucd in reference to DM-OUHROD-2025-1654, titled Stepping
into School Leadership: An Onboarding Program for New School Heads, dated
June 20, 2025.

2. In line with the ongoing coordination on the venue and logistics for the Tramning
of Coaches and Mentors on Stepping into School Leadership: An Onboarding
Program for New School Heads, the following adjustment is announced:

1

! New Date of ,
AR Implementation | venve
Training of Coaches and : '
lt{cntors on Stcp?ing into | NEAP Training Facility,
(b)cnlmr:gadcrsmp: An | February 16-20, 2026 | ‘Teachers Camp,
ing Program for ' Baguio City |
New School Heads | «
(Batch 2) |

3. Meanwhile, the training for Batch 3 will proceed as scheduled on February 9-
13, 2026, at the NEAP Training Facility, Teachers Camp, Baguio Cily.

4. Any rebooking expenses incurred due to this change of dates may be charged
to the Regional Office (RO) or Schools Division Office {(SDO) local and HRD funds,
subject to the usual accounting and auditing rules and regulations,

5. Resource Persons and the Program Management Team (PMT) are kindly reminded
that February 8 and February 15 are designated as Day O for their respective
batches.

6. For any questions or concerns, please coordinate with Mr, Billy Rei M. Pagba,
Senior Education Program Specialist of NEAP-PDD, via c¢mail at
il : | gov phi or at nesp, pud. oy, ph.

(L)

MICHAEL JOSEFPH P. CABAUATAN
Director ill, NEAP

Ing Fioor Makani Duikding, Depld Comples, Meralco Ave,, Padg Cry 1000
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Republic of the Philippines

Bepartment of Education
NATIONAL CAPITAL REGION

July 28, 2025

REGIONAL MEMORANDUM

No.___s_g_L, 5. 2025

To: Scheols Division Superintendents
All Others Concerned

PARTICIPANTS TO THE TRAINING OF COACHES AND MENTORS ON
STEPPING INTO SCHOOL LEADERSHIP: ONBOARDING FOR
NEW SCHOOL HEADS (SHOP) BATCHES 1 tO 3

1.  This is in reference to Regional Memorandum No. 620 s. 2025 dated July 7,
2025 titled “Call for Participants for the Training of Coaches on Stepping into School
Leadership: Onboarding for New School Heads (School Head Onboarding Program)
Batches 1 to 3" and Advisory dated July 23, 2025 from Dr. Carmela C. Oracion,
Assistant Secretary and Officer-in-Charge, Office of the Undersecretary for Learning
Systems, informing the ficld about the above-captioned subject.

2. The participants to the said activity are as follows:

-,

Training of Coaches and Mentors £or SHOP Batch 1
No. Name Position SDO School Name/
e B ST : i, 1 [ ety
1 |Brian E. llan Assistant Schools | Caloocan SDO - Caloocan
i Division
Supecrintendent
2 JAilene A, Canoy Public Schools SDO - CID
District Supervisor !
3 |Lilia R. Gundran | Principal IV Caloocan City
Business High
School
4  [Sheila F. Soriano | PSDS Las Pihas SDO-CID i
5 jrene C. Agar PSDS SDO-CID
6 E:nelita M. Principal 11T Makati San Antonio |
jigal National HS |
7 |Mirra L. Alvarez | Principal Il Maximo Estrella
ES
Principal | Malabon Maysilo
, Elementary l
| School '
5 6 Misamis St., Bago Bantay, Quezon City i

~

Emalil Address: nor@deped.gov.ph
Website: http://www.depedncr.com,ph
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Republic of the Philippines
Bepartment of Education
NATIONAL CAPITAL REGION
9 [roribio G. Cruz | Assistant Principal ! Malabon City
r. (I National
Science and
Mathematics
. HS
10 Angilina J. . School Principal 1 Mandaluyong | Renato Lopez
Bernardo Elementary
11 Christopher R. Assistant Principal | Highway Hills
iernes [} Integrated
- School |
12 Mila M. Casilao Principal Il Marikina Kapitan Moy
Elementary
School
13 |Annalli B. Salazar | Principal IV H. Bautista
Elementary
! i School
! Training of Coaches and Mentors for SHOP Batch 2 |
No. ] Name Position SDO School Name
1 }Maxilou Calma Principal IV Manila Justo Lucban |
‘ Elementary
| School
2  Uenneth Salanga | Principal [V EDSES
3 exic Castro Principal IV A. Mabini ES !
(4 Jayboy E. Evano Principal IV Muntinlupa Sucat Senior
3 High School
'S [Hilario G. Canasa ! Principal I Putatan '
| | Elementary
bt SR Tt e ). School '
6 ita L. Salaysay | Principal IV Navotas Tangos
‘ Fﬂl i Elementary
School |
| 7 ﬁr&nedi V. Public Schools SDO-CID
| atividad District Supervisor ¥
'8 a. Cristina Principal I Parafiaquc Col. E.De Leon
! albaboco o e ES
9 Jaime Sarmiento | Principal II | La huerta
r. , National high
'  School
10 [Myma B. Martino | Public Schools Pasay | SDO-CID
District Supcrvisor |

Email Address: ner@deped.gov.ph

Website: http://www.depedner.com.ph

6 Misamis St., Bago Bantay, Quezon City
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Republic of the Philippines
Bepartment of Education
NATIONAL CAPITAL REGION
‘11 Norma B.Jamon | Principal 1l l ' Jose Rizal
I | Elementary
. 4 ' | School
{ 12 Uosephine 2. Principal IV I"Pasig Pinagbuhatan
‘ acawile | ES
13 Gilbert O. Principal IV i Eusebio HS
| Inocencio ? |
Training of Coaches and Mentors for SHOP Batch 3
No. Name Position | SDO School Name
1 [isabellc Sibayan ASDS | Quezon City | SDO Quezon
: i City - OSDS
2 iMarimel Andes Public Schools SDO Quezon
4 {775 __| District Supervisor | City - CID
3 Ruth Yap Public Schools SDO Quezon
. District Supervisor City - CID
4 Dominique T. OIC- Assistant San Juan SDO San Juan
Rivera Schools Division City- OSDS
E __| Superintendent e
S [Arturo A. Assistant Schools | Taguig City SDO Taguig
Tolentino Division and Pateros City and
! Superintendent Pateros
6 [Alixander H. Principal IV Fort Bonifacio
| _Escote o Nt High School |
7 b&agdalcna Principal 1V Silangan
Centeno Elementary
School
8 Voselito F. Mataac | Principal IV Napindan
Integrated
School
Public Schools Valenzuela SDO -
| District Supervisor | Valenzuela
Principal IV Maysan
Elementary
Scheol

List of Resource Persons (National Technical Working Group Members)

No. | Name | Position | SDO
1 elvin Willy 11 B. Roque | Public School District ! Valenzuela
[P =N . | Supervisor |
2 odelio I. Perez Jr. | Principal] Malabon
6 Misamis St., Bago Bantay, Quezon City TVNORe

Email Address: nor@deped.gov.ph
Website: http://www.depednor.com.ph
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Bepartment of Education

NATIONAL CAPITAL REGION

Program Management Team Member
Training of Coaches and Mentors for SHOP Batch 3

| Name | Position Office
L@‘.‘,“ B. Eden | EPS { HRDD NEAP
3. Due to the onslaught of inclement weather conditions and to ensure the

safety of participants, the Training of Coaches and Mentors for the School Head
Onboarding Program (Batch 1) scheduled on July 28 to August 1, 2025 is hereby
moved to August 25-29, 2025 at NEAP Baguio.

4,  Further, the conduct of the Training of Coaches and Mentors for the School
Head Onboarding Program (Batches 2 & 3) are postponed until further notice.

) Other additional details, including the meal schedule, matrix of activities, and
online meeting with Resource Persons, will be issued through a separate advisory.

6. For questions and clarifications regarding the activity, please do not hesitate
to contact Ms. Julie Lyka Ignao, Program Development Officer Il of NEAP PDD

through email at julie.ignao@deped.gov.ph/neap.pdd@deped.gov.ph or Viber
09975670093.

74 Immediate dissemination and strict compliance with this Memorandum is
desired.

P /
/
JOCELYN DR ANDAYA{ /?

Regional Director, NCR™ * |
concurrent Officer-In-Charge, Office of the
Assistant Sccretary for Operations

6 Misamis St., Bago Bantay, Quezon City
Email Address: ner@deped.gov.ph
Website: http://www.depednor.com.ph
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Republic of the Philippines b N
Pepartment of Education - 7
NATIONAL CAPITAL REGION \
July 7, 2025
RBGIORAL MEMORANDUM
No*_ _62“ , 8. 2025
To: Schools Division Superintendents

All Others Concerned

CALL FOR PARTICIPANTS FOR THE TRAINING OF COACHES ON STEPPING
INTO SCHOOL LEADERSHIP: ONBOARDING FOR NEW SCHOOL HEADS
[SCHOOL HEAD ONBOARDING PROGRAM) BATCHES 1 TO 3

1. This is in reference to the Memorandum DM-OUHROD-2025-1654 dated
June 20, 2025 from Uscc. Wilfredo E, Cabral, Underscerctary of Human Resource
and Organizational Development and Dr. Carmela C. Oracion. Assistant Secretary
for Human Resource and Organizational Development (National Educators Academy
of the Philippines), informing the concerned Schools Division Office about the above-
captioned subject.

2. The activity aims 0 enhance competencies of newly appointed school heads
in line with the Philippine Professional Standards for School Heads (PPSSH]. The
program’s specific objectives arc as follows:

a. Support new school heads in setting clear expectations and charting «
well-defined pathway of professional growth towards acquiring and
demonstrating Carcer Stage 2 competencies within the PPSSH
framework;

b. Immerse school heads in real-world processes, systems, and practices
in school management, enabling them to contextualize their leadership
roles and make informed leadership decisions; and

c. Address gaps in professional accountability by encouraging school
heads to engoge in reflective pracuce, seli-assessment, and continuous

improvement as part of their commitment to their professional
cdevelopment journey.

3. The program has the following schedule and details:

6 Misamis St., Bago Bantay, Quezon City I’ (ETES
Email Address: norirdeped.gov.ph .
Website: http://www.depedner.com.ph ‘&_ﬂﬁ
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Bepublic of the Philippines
Wepartment of Education

NATIONAL CAPITAL REGION

-
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Activity " Date & Venue Target ’ Registration ‘
| : i Participants | Link |
Training of Coaches | July 28 to ; !

i and Mentors for ' August 1, |
’ SHOP Batch 1 | 2025 | ‘
)
| NEAP Baguio | | Deadtine:
TRy IS : = S | July 23, 2025 .
[MTraining of Coaches  August 25 to i Heads/ Public
' and Mentors for 29, 20285 | Schools District |
| SHOP Batch 2 ! R rvion 3
! Venue: TBD (PSDSs)/ i
| Assistunt : m";o
| | Schools Division | “#/S % |
| Training of Coaches | November 24 i Sup?:gg;\gmls ‘ l
' and Mentors for to 28, 2025 S |
SHOP Batch 3 : :
i . Venue: TBD | i
! Deadline:
: . November 18, '
2025

R | RS e - |

Central Office Note: Exact venues of the SHOP Training for Coaches
. and Mentors Batches 2 and 3 and other additional details will be
. disseminated through a separate memorandum/advisory

4. All Schools Division Offices {SDOs) arc adviscd to cndorsed parucipants for

the said activitics, bascd on Enclosure No. 5: Qualification Standards for
Participants and the following allocation:

6 Misumis St., Bago Bantay, Quezon City

Email Address: neradeped.gov.ph

Website: http:/ /www.depedner.com.ph

SDO Training Training Training
Coaches and Coaches and Coaches and
Mentors for Mentors for Mentors for

SHOP Batch 1 SHOP Batch 2 SHOP Batch 3

Caloocan 3

Las Pinas 2

Makat 2

Malabon 2

Mandaluyong 2

P




Republic of thie Philippines
Pepartment of Education

NATIONAL CAPITAL REGION

Manila 3

Marikina 2

Muntinlupa

Navotas

Paranaque

Pasay

PO RS B T B S

Pasig

Quezon City

San Juan

TaPat

NN w

Valenzuela

5. The Senior Education Program Specialists (SEPS) or the Education Program
Specialist 11 (EPS 1) HRD will be in charge of the encoding of the official SDO
endorsed participants per activity through this link:

on or before July 14, 2025,

6. Please see the altached Memorandum, for reference.

7. For other questions and concerns, kindly coordinate with Ms, Julie Lyka
Ignao, Program Development Officer [I, NEAP Professional Development Division,

through email neap.pdd@deped.gov.ph or Viber 09975670093.

8. Immediale disscmination and strict compliance with this Memorandum is
desired.

JOCELYN DR ANDA¥A
Regional Director, NCR
concurrent Officer-In-Charge, Oﬂ'xdc of the
Assistant Scerctary for Operations

Email Address: ner@deped.gov.ph b
Website: http://www.depedner.com.ph

6 Misamis St., Bago Bantay, Quezon City ﬁﬁm--
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Republika ng Pilipinas
Department of Education
OFFICE OF THE UNDERSECRETARY FOR LEARNING SYSTEMS

23 July 2025

ADVISORY
Training of Coaches and Mentors for SHOP (Batch 1)
NEAP Baguio, Teachers Camp
28 July - 1 August 2025

1. This refers to DM-OUHROD-2025 with the subject STEPPING INTO
SCHOOL LEADERSHIP: AN ONBOARDING PROGRAM FOR NEW SCHOOL
HEADS dated 20 June 202S.

2. Due to the onslaught of inclement weather conditions and to ensure the
safety of participants, the Training of Coaches and Mentors for the School
Head Onboarding Program (Batch 1) is hercby moved to August 25-29,
2025.

3. Other additional details, including the meal schedule, matrix of activities,
and online meeting with Resource Persons, will be issued through a separate
advisory.

4. Further, the conduct of the Training of Coaches and Mentors for the

School Head Onboarding Program (Batches 2 & 3) are postponed until
further notice.

5. Should you have further clarifications, please do not hesitate to contact ih.
Julie Lyka Ignao, Program Development Officer Il of NEAP PDD through

email at julicignao@deped.gov.ph/ neap.pdd@deped.gov.ph or Viber
09975670093.

CARMELA C. ORACION
Assistanl Secretary
Officer-in-Charge
Office of the Undersecretary for Learning Systems

1/F Bonifacio Bulding, Depkd Complex, Meralco Avenug, Pusig City
D? JED Direct Line; (632) 8633-7202/868 /-4146 E-mail: | ) 0 Website: www. deped gov.ph
Y e



HRDD Chiefs / R Focal Persons

Human Resource and Organizational Development

Carmale, Cpanier’
CARMELA C, ORACION
Assistant Secretary
Human Resource and Organizational Developm
MWW#&W&)
SUBJECT . CONDUCT OF THE “STEPPING INTO SCHOOL LEADERSHIP:
AN ONBOARDING PROGRAM FOR NEW SCHOOL HEADS®
DATE + 20 June 2025

1. The Department of Educution, through the National Educators Academy of the
Philippines (NEAF]}, will conduct the School Head Onboarding Program which
:::swenhmncmemdesofk newly appointed school heads in line with
specific objectives ure as follows: =T .

a Support new school heads in setting clear expectations and charting
well-defined pathway of professional growth mds?;mﬂxmnn:
framework; 2 s

b. memlnmmmmpmmmm

Rocm 102, Rzl Sding, Depld Complax, Meraien Ava, Paxig Oty 1400

DARED Al imims cnorssuusscimon e omierat oo (SIS
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Z. The program ias the following schedule and detafls:
26 Juns 23025

Online Orientation and
Froparatory Meeting

School Head Onboearding
Program (SHOP)

Training of Conches and 2028
Mentors for SHOP Batch 1 RSy 'ﬂl’mlw BELL - 2oes

ofConchesand | 2849 Acgustgoas | Soo0sDistrict | httow//tiovurlcom/SHIPE |
Mentors for SHOP Batch 2 Verue: TED Suparvisarn/ Assigine

3. In this regard, alt Regional Offises (Bia] pve adevised o nominets

participante
ummmmwmmwmmmu
a2 member of the Program Mansgement Team (PMIT), using

mﬂmmmummmmwo&e%hm

eat on or before 30 June

4. Enclosed are the following decuments, for reference: . '

2. Bnclosure 1 List of (PMT and Resource

. Speakers/ NTWG Members/SHOP TRP
b. Enclosure 2 Reglonal Allocation of Partivipants and RO/SDO
PMT Members per Activity

:: m: Terms

e. Enclosure 8 Indicative o e

1 ZEnclosure 6 mgqumm

g Enclosure 7 Accommodation and Meal Provision Guide ‘

5. The perticipants’ board and lodging will be charged ggzinst NEAP Humsn

Resource Development Fund while transportation, per diem, and other incidental
etpenmwmba charged to RO/SDO/school focal funds, subject to the ususl
accounting and snditing niles snd regnintions,

. 2. hﬂﬂmmmMmmm
M Telapions os.1 (537) SSIZ7208, (+632) RETILLY, (+537) SEITESD
©mal Asdrem wee roddPdepsd $oveb | Viebshe wuw Lioed gonsh




6. The participants are seminded to bring their own medical maintenance,
chargers, extension cords, and other sources of intarnet connectivity (e.g.,
data, pockst wifi, etc.),

7. The participants are entitied to Compensatory Time-Off to CSC-DEM
mwmz:mwmﬁmm

Room 152, Riead By, Dept Canmptes, Maryicn Ao, Pastg Cy 2600 =
""""“‘““mm-mwmnn 2
DefiED ! Omal Adress oeermdpcapat gongh | Webhes v e gush [0 TR G @
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Julis Lylea Ignao

NEAP-PDD

g‘:témmmd
Education Program - facilitat
wn pnﬂdpmtlt’h:nmpam
of reglstration and
attendance
- communicatss Wit
Project Development participants and partners
Qfficer I
Technical Assistant I
Technical Assistent IT
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7-11 July 2025
(NEAP-Baguic]

il
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overseging mare SDO0s, ROs which 8D0s receive this additional pax,

provided that all relevant paramsisra

are taken into areount,

Roces 200 Mabil Buliflag, Depld Complax, Mesico Ave., Paslg Cty 2000
Telephane Ko (+6327) 86358838
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Repubifhs vg Pllipiuas
MBepartment of Ehucation

NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 3
TERMS OF REFERENCE

For FMT (NBAP - €O)
1. Oversee the overall implementation of the training,
2. Orient and supervise the PMT to ensure smooth process flow to achieve
desired outputs based on the gtandards.
3. Spearhead the debriefings with PMT and NTWG members.

For PMT mombsr (RO or SDO program
1. Provide support in organizing and facilitating the training as Classroom

2. Assist end/or supervise in the conduot of the program in their assigoed

ammmﬁnwammgmsmmwgmm
procedures within the assigned scasion roomis);

4, Document the proceedings of the learning sessions inciuding photo
documentation.

5. mmmmmmmmmmm
6. Review and study ths structure, content, delivery strategics, and assessment
tools in the training; ‘
7. Fian for the conduct of capacity building sessions based o the truining and y
contextual needs of the region/division.

rumapmmmwm Group Members):
1, Review and rovige the SHOP Leamning Resource Paclkage (Seasion Guide, Slide
Deck and Workbook) and Training Resource Package for the Training of
Coaches and Mentors (Batches 1-3)

Whﬂnmmmmmwmm :

Padllm the session in the assigned breakout sessions and prepare
mm:dnh.
For School Head or Asst. Participants:

1. Actively particlpates in the program as the leamer and feedback provider;

4. Submit the required outputs within the given schedule.

For Coaches and Xentorm

1. Actively participate in the trainiog sessions as the lemmer and provide
valuable feedback;

2. Review and complete the assigned tesks or modules; ;

——
L)

Roaet 208 Madtd Ruddig, Deald Complex, Maral o Ava., Parg Oty 2603
m Emal Address: cd-nep@deped gov.ph | Webste: wua degued goesh ' ] @
Lo LBl




Newly Appointed School Heads or Asst. Principal

1. Officially sppointed as a school head or Asst. (plantille position);
2. mmmmwmmun?mmm
SH or Asst. Principal, or any related programs offered by SDO, RO ar CO.

3. Must he a NQESH 2028 paaser;
4. Endorsed by the Regional Director or mathorized representative. (Fleass ses
Enclosurs 6 for the template of the Endorsement Letter)

School Hoads/IEDS/ASDS

General
1. Demonstrate excellent communication, facilitation, end mentoring slkills;
2. Has & strong commitment to support the profeasional development of new
3. Mnm@mmmhmmm,u

e mmﬁmwn&m,mmbmmm (Please see
Enclosure 6 for the tempiate of the Endorsement Letter.)

School Heads:

1. Currently serving es a school head (Principal 2, S or 4);
2. Eas atleast 10 7. of opoziznce as a full-fledge achioo! head;
a. wquManmwc

4. With proven track record in school leadership, instructional supervision, and

5. Willing msadma ’
o coaches end mentors and to be
of the NEAP as a trainer, pess

1. Currently sexving as a PSDS;

2. Must have previcusly served as a full-fledged school head position, with
least 3 yrs, of experience in that role; ”

i wm e »

leadership and achool mansgement;
4. With proven exceptional track record in mentoring or coaching experience \
the school or district lsvel; and % o

Room 200 Mabinl Buliding, Depfd Coovples, Marsien Ave., Pasg Oty 1600 -
Telephona Now: (+637) S515-8538
m ! Emal Addrens: cd-reandaed goe.sh | Wikste wwoe.depedgosh £ NS | C @




5. Willing to participate in the training of coaches and mentors and be part of
the NEAP faculty as a trainer.

Asaistant Sohools Divizion Supssintendsnt {(ASDE)
1. Currently serving as a ASDS;
3. Muet have previously served ae a fitll-fledged school hesd position, with at
least 3 yra. of experiencs in that role;
3. Has a strong background in capacity-building programs, mentoring, and
instructional

4. Served as o mentor, coach or tratner n achaol lsadarallp and DManagemant .
professional development (PD) programs; and !

5. Willing to perticipate in the training of conches and mentors end be part of .
the NEAP facuity as a trainer, ]
Qualification Standards for the RO/SDO Program Focal (will act ag FMAT

1. Designated as the regional or SDO program focal person for
induction f

R — — P

.

Rocm 203 Mabis) Bulding, Depld Compies, Meralen Ave., Paslg Gty 1500
Telsphrena Noss (+657) E533-8638 o _
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Mepavtment of Education

NATIONAL EDUCATONS ACADEMY OF THE PHILIPPINES

BEndosure §
INDICATIVE PROGRAM OF ACTIVITIES
Stapping Into School Leadership: Onboarding for New School Heads
NEAP - Baguio City, 7-11 July 2025

— Day 0 Day 1 Day 2 Day 3 Doy 4 Doy 5
=hasl (SUNDAY) (IONDAY) (FUESDAY) (WEDNESDAY) (THURBDAY] {FRIDAY)
ﬁmﬁ' Management of Learning / Preliminaries (20 mirs.)

8:20- 10:00 M1 - Session 1 M2 - Session 1 M3 - Sesslan 1 M4 -Session1 | M5 - Session2

am. Travel time from | (100 MInS.) (100 mins.) (100 mins.) (100 mins.) (100 mins.)
'ml;_ “”v"’::"’ Health Broak (20 mins.)
0220 - 1200 | | M1 - Sussion 2 M2 - Sassion 2 W3- SosslonZz | MA-Gosslon2 | Pout tesiand

p.m. (100 mins.) (100 mins.) (100 mins.) (100mins) | Othor reminders
1120~ 1200 Lunch Broak

p.n. 3t {60 mins.)

1:00 - 240 Arvival, M1 - Spssion 3 M2 - Sassion 3 M3 - Session & M4 - Sesslon 3t Glosing Program
|__pm. | Repistration, & (100 mins.) (100 mins.) (100 mins.) (100 mina.)

2:40- 3:00 Check-in Health Broak (20 mins) Travol timo from
__pm. X — SIS Venue to
3:00 - 3:30 Opening M1 - Session 4 M2 - Seesion 4 M3 - Sesalon 4 M5 - Session 1 Riakie

p.m. Program (100 mins.) {100 mina,) (100 mins.) {100 mins.)

Addiewe Reom 238, Mabint BuSding, Depéd Complex Menaloo Ave, Pasy ity 1500 [Boz. Fet Code | 80 |

Velephone Mo (+6328553 8638

Enll Address: nanpod@dapod.gov.pb | Webisle: waw.c'eped govph

i




3:30 - 4:40 Pro-tost | l

mm Dally Evaluation and Reminders {20 mns.)
MW@MhhhﬂnﬁngﬂhMMpﬁMthwwW
concerns reganding this to the PMT.

INDICATIVE PROGRAM OF ACTIVITIES
muqaumwmmwwmmmmwmwmomw
Baich 1 (NEAP-Bagulo City, July 28 - Aug. 1, 2025);

Batch 2 (Venus; TBD, Aug. 25 ~ 29,
Salch 3 (Venue: TRD, Nov. 24-28,

Time Day1(Monday) | Day2(Tuesday) | Day3 (Wednesday) | Doy4 (Tmesday) Day § (Friduy)

800 - 6:20 am. tflanagement of Leaming / Prliminaries (20 mins.]

5: Facilitaing
Travel time from  [Sossion 1: Design x 8t
Furpose: that 1%: Planning for
to Vonu

wdm“%m Matters: Crafting Empowering Adull re: Caaching and mhmm

through In Action
. 5 A Room 208, Mulsind Sulding. Deptid Complex Mosalcr, Ave., Paslg City 1600 PRI e | 00 | m"
v - “AMMIMM s T F%‘F—m—ﬁ‘m
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Repnbliba ng Pilipinas

MDepartment of Education

NATIONAL EDUCATORS ACADEMY OF THE PHELIPPINES

Thne Day1(Monday) | Day2(Yuesday) | Day3(Wednesday) | Day4(Fhursday) Day 5 (Friday)
10,00 - 10:20 a.m. Hoatth Break (20 miss.)
| " of Regional
10:20 - 11:30 a.m far Program
LU mo:sem 10: Measwing
mda‘“’“m'w Using Scenarios to and
11:30 - 12:00 p.m. Lesming for Success | postiost and Other
Remindoro
12:00 - 4:00 p.m. Lunch Broak {60 mins)
% Leaming 7: Practios 11
the Bession: with Purpose: the Edgo:
1:00 - 2:40 pum, Arrival, Maxdmizing “tfect i Closing Program
el Delivery Coaching Craf
2:40 - 3:00 pm. Hoalth Break (20 mins.)
A: Guitling 8: Pollshingn fon 12 Real Tajk,
300-4:40 pum. | OPERInG PrOGWIM 3 v Uirtocking the (fho Peactios: Simalation |Real Solusons: Tocking T2 1m from Vool
. mamm_\gm Raflection ‘IbEIhar .
m ! Eomaa ros: eopcdEepoc.gov ph | Wkt v doped govh - || e |5 6




Time
Day 8 (Friday)
4:40 - &00 p.m,
End-of-Day Evaluation and Dally Reminders (20 mins.)
6:00 - 530 pum., PMT Debriefing

 bejEp M-

Addresx
. mmmmmmmmmmm
mummlm
mﬂl
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Beparturent of Eyucation

NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 7
ACCOMMODATION AND MEAL PROVISION

A. Stepping Into School Leadership: Onboarding for New S8chool Heads
(July 7-11, 2028)

Training Venue: NEAP-Bagulo City
Accommodation: Baguio Teachers Camp {(BIT)
Check-In Date/ Time: July 6, 2025; Check-In Date/ Time: July 11, 2025;
Sunday; 2:00 PM Friday; 12:00 KR
Firat Meal: P Snack Last Mesl: Lunch
July 6 July 7 - 10 July 11
MRAL (Sunday) | (Momday - Thwrsday) |  (Priday)
Breakfast v v
AM Snack v v
Lunch v v
FM Snack v v
Dinner v v
B. Training of Conches on Btepping Into Bohool Onbogsding for New

School Heads Head ZIM
Mm-mwa,am Onboarding Program) Butch 1

Training Venue: NEAP-Bagnio

Check-In Date/ Time: 2028; | Check
mmaoolm Sy 2. M&G’MMLM

First Meal: FM Snack Lagt Meal: Lunch

MEAL July & July 7 - 10 July 11

N ——

fioem 208 Maktnd
mmMMMNMQm
- Eriall diress od-reap @depod govoh | Wabnia: wanw. desad goe s
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Bepartment of Chucation
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES
e o B
Breakfast v v
AM Saack v v
Lunch v v
PM Snack Y v
Dinner J v

Rats: Strice adherencs o the training schaduls must ba absasved. All partivipunts
ara advised to immediately communicats any concerns regarding this to the PMT.

c. of Coaches Into Sehool for New
Training “lm m%mm
and Batoh 3 (Nov. 24-28, 2025)

For these trainings, the final details of the accommodation and meal provision will
bo provided in a separate memorandum ar advisory.

Room 208 Mabin)
h":qwmw.mnmmm




