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- SCHOOLS DIVISION OFFICE OF VALENZUELA CITY
Office of the Schools Division Superintendent

DIVISION MEMORANDUM
No. !3 4 Z Q s. 2026

CONDUCT OF THE SECOND QUARTER PROGRAM IMPLEMENTATION
REVIEW (PIR) FOR FISCAL YEAR 2026

To:  Assistant Schools Division Superintendent
CID and SGOD Chief Supervisors
Public Schools District Supervisors
Program Proponents in Second Quarter
All Other Concerned

I In compliance with DepEd Order No. 29, s. 2022 and in line with the Division’s
commitment to transparency, accountability, and effective monitoring of Programs,
Projects, and Activities (PPAs).

2 The Second Quarter Program Implementation Review (PIR) for FY 2026 shall
be conducted on July 2, 2026 at Valenzuela City Academic Center for Excellence —
ValACE, Malinta, Valenzuela City.

3. This activity aims to review the implementation status of PPAs, assess
financial and physical accomplishments, identify gaps and challenges, and provide
appropriate recommendations and technical assistance to program owners.

4. Participants are Program Proponents/Activity Heads and concerned personnel
with ongoing, completed, or pending PPAs.

S. Immediate dissemination and compliance with this Memorandum are desired.

NOEL D. BA (o)
Schools Division Supe ndeﬂqé/

Encl.: PIR Personnel, List of Program Proponents

References: DepEd Order No. 29, s. 2022

To be indicated in the Perpetual Index under the following subject
PIR
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Enclosure A: PIR Personnel

Division
# |Name Position |Unit Function
Section
Noel D Suppo::ts overall .supervision,
1 Baganc.) SDS OSDS validation of findings, and policy
direction
2. ?ﬁ:;i C. |OIC-ASDS |0OSDS uutes apnmentwith division
Cabrera Driofiies
eValidates physical
Filmore R. : accomplishments and outcome
3 Caballero ch e @b indicators of CID-implemented
PPAs
e Oversees the implementation and
monitoring of governance and
4 Baltazar M. |SGOD SGOD operations-related PPAs
" |Gayem Chief e Validates division-level
implementation issues, challenges,
and best practices
eLead facilitator of the PIR
55 ‘Iiizs?)ﬁ o OIC-SEPS 21?4?/[2;13 ePresents consolidated physical and
Y financial performance
Maria :
6 |Eonicpeion |POTH SGOD, P&R eValidates WFP-approved PPAs and
S Jiicr fund sources based on PMIS
e Presents budget allocation,
7 Lanie DJ. AO V OSDS, allotment, and utilization per PPA
° |Agmata Budget e Validates WFP-approved PPAs and
fund sources
e Confirms disbursements,
8 Michelle M. |Accountant|OSDS, obligations, and liquidation status
* |Francisco I Accounting |eEnsures financial data accuracy
and audit readiness
= eIdentifies procurement-related
9. ynygo%yﬁe gzcsr’e?aﬁic;t CID issues affecting PPA
o implementation timelines
10. {,I:;ltfi};ls. AO II gr?)]i:)fl,'emen ¢ Presents the status of PPAs
Reports procurement status,
11. igf:rlﬁ[;' AO IV lgr?)DSI:ty timelines, and bottlenecks affecting
p implementation
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Enclosure B: Second Quarter PPAs Based on SDO APP 2026

# Proponent Division Program /Project/Activity
Bridging Teaching and Learning
1= CID through Curriculum-Aligned
Assessments on Digital Platform
Capability Building on Assessing and
2. |Florita R. Matic CID Tracking Kindergarten Learners’
Progress
: Capacity Building on Multi-Factored
s g;nMa?l fepsita Ll CID Assessment Tool (MFAT) and Utilization
g of Results in Crafting Intervention Plan
CID ILTABS (Instructional Leader’s
4. CID Technical Assistance for Schools) - ADM
focal persons
CID-ILTABS (Instructional Leader’s
5.|Dr. Loreta L. Salvador CID Technical Assistance for Schools) for
Grade 9 Teachers
Enhancing Kindergarten and Grade 1
6.|Florita R. Matic CID Teachers’ Phonological Teaching
Practice
FIRM: Foundational Instructional
7 CID Readiness in Mathematics for KS 1 and
KS 2 Teachers
PRIME-Math: Professional Readiness
8. CID and Innovation in Mathematics
Education for KS 3 and KS 4 Teachers
9. OSDS Office Equipment
10 OSDS Other Machinery and Equipment
11 OSDS Postage and Courier Services
19 0OSDS Procul.‘ement of Office Supplies /ICT
Supplies
13 0OSDS Procufement of Other Supplies and
materials
14 OSDS Reimbursement of gasoline/toll
Capacity Building for SDO and School
15 OSDS Administrative Personnel (Finance,
Custodian and Personnel)
CSC Leave Administration Course for
o Osb Effectiveness (LACE)
17 OSDS CSC Tra}ining on Appointment
Processing
Celebration of DepEd Anniversary and
18 OSDS SDO Valenzuela Anniversary (cum

Awarding)
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Quarterly Coordination Meeting of
19 Rodel U. Antonio OSDS Personnel handling Finance, Personnel
& Supply Unit
20 OSDS COA Exit Conference 2025
21 OSDS CSC Quarterly Cluster Meeting
Capability Training of SDO
- oF Personnel / Payroll
Open Assessment of Applicants for
23 OSDS Reclassification to Higher Teaching
Positions
Conduct of Risk Management Review
24 Jayson U. Loayon SGOD for QMS
05 SGOD Initial Meeting on LARDOs and School
Leavers
Training Workshop on SGOD
= Sl Workboard
3% Iosen U Loayon SGOD gﬁsduct of Internal Quality Audit for
Focus Group Discussions on Dropout
28 Jayson U. Loayon SGOD Issues with Learners, Parents, and
Teachers on Selected Schools
Elias Adrian K. Santos GAD Activity for SDO (Beyond Equality:
291I & Dr. Loreta L. SGOD The Journey to a GAD Transformative
Salvador Workplace)
Orientation on Building and Classroom
30 Ma. Concepcion S. SGOD Inventory, including Safety of Facilities,
Javier DRRM Readiness, and other
Instructional Rooms
Conduct of Orientation for Service
31Jayson U. Loayon SGOD Quality Evaluators for QMS
Conference on Current Child Protection
- =0l Issues with SCPC
33 Jayson U. Loayon SGOD Program Implementation Review 2026
34 Ma.‘ Concepcion S. SGOD LIS Capacity Building
Javier
SGOD Forum (Assembly of
35 SGOD Stakeholders and Public School
Officials on SGOD PPAs)
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Enclosure C: Second Quarter PPAs Based on Sub-ARO and Other PPAs not in

SDO APP
# Proponent Division Program /Project/Activity
1 | Jennifer E Dadula SGOD Program Implementation Review of

School Based Feeding Program
Capacity Building on the Utilization of
the NCR Safe Schools Guidelines for the

Elias Adrian K. Santos

- gogsaj:'ll'ga seee Si0iD School Child Protection Committee
(SCPC ) Chairmen
Dr. Ernest Joseph C. Special Engagement with Elementary
3.|Cabrera & Dr. Sofia OSDS School Heads to Improve Learning
SD. Quilbio Outcomes
Basic Emergency Response & Life-
4.|Jayson U. Loayon SGOD Saving Skills Training
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