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STRATEGIC PREPARATION AND SUPPORT FOR FOUNDATIONAL
INSTRUCTIONAL READINESS IN MATHEMATICS (FIRM)

To:  OIC - Assistant Schools Division Superintendent
Chief Education Program Supervisors - CID and SGOD
Education Program Supervisors and Public Schools District Supervisors
Secondary School Heads
All Others Concerned

155 For the information and guidance of all concerned, this office announces the
conduct of the above-captioned activity on July 24, 31, and August 7, 2026, from
8:00 a.m. onwards at the Valenzuela City Academic Center for Excellence

2 This activity aims to:

a. evaluate current mathematics assessment results to identify critical
student learning gaps and design targeted intervention materials focused
on mathematical foundational skills, and

b. create clear, actionable leadership pathways and feedback loops for
teacher supervision, data analysis, and technical assistance.

3 Each of the participants, including mathematics head teachers and principal
consultants, is requested to bring a laptop and copies of the mathematics
assessment results, curriculum guides, and the list of least mastered and hard-to-
teach competencies.

4. Food expenses shall be charged to the Division HRTD fund, while
transportation expenses shall be charged to local school funds, subject to the usual
accounting and auditing rules and regulations.

5% Immediate dissemination of this Memorandum is desired.

NOEL D. BAGANO ‘Q{}
Schools Division Su %te derit

Encl.: none

References: none

To be indicated in the Perpetual Index
under the following subjects:

Address: Pio Valenzuela St., Marulas, Valenzuela City p
%) Telephone Nos.: (02) 8293-4507, 8277-4648, 8291-0873, 8277-3439 CSC §
Email Address: sdovalenzuela@deped.gov.ph

Official Website: https://www.depedvalenzuela.com




TRAINING MATHEMATICS HEAD TEACHERS AND CONSULTANTS
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