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Office of the Schools Division
Superintendent

January 5, 2026

To: All Concerned
Dear Sirs / Mesdames:

This is in reference to the attached letter dated December 23, 2025, from
Jocelyn DR. Andaya, Regional Director, DepEd NCR and Concurrent Officer-In-
Charge Office of the Assistant Secretary for Operations, re. Endorsement of the
survey for study “SCHOOL TOTAL QUALITY MANAGEMENT (TQM)-ALIGNED
PRACTICES AND ENABLING CONDITIONS FOR CONTINUOUS QUALITY
IMPROVEMENT PLAN.”, for appropriate action.

Particular attention is invited to paragraph 2 for additional information.

Thank you.

Very truly your

NOEL D. BA (o) £
Schools Divisijon erintendev/

Encl.: As stated
sgod/rcd/1-5-26

Address: Pio Valenzuela St., Marulas, Valenzuela City
Telephone Nos.: (02) 8293-4507, 8277-4648, 8291-0873, 8277-3439
Email Address: sdovalenzuela@deped.gov.ph
Official Website: https:/iwww.sdovalenzuelacity.deped.gov.ph
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Republic of the Philippines

Bepartment of Education v.___)__.Ay i

NATIONAL CAPITAL REGION

December 16, 2524

To: - Schools Division Superintendents RREEOVAL t‘%’l“‘ L RETTH
Caloocan City !
Malabon City i
Navotas City — s
Valenzuela City e
Dear Sirs/Madam: /

Attached is the letter of MS. HELEN GRACE L. CABALAG, a PhD student of
University of Caloocan City (UCC), Graduate School located at Biglang Awa St., cor. 11t
Avenue, Cattleya, Caloocan City, requesting permission to conduct research for her
dissertation titled: “SCHOOL TOTAL QUALITY MANAGEMENT (TQM)-ALIGNED
PRACTICES AND ENABLING CONDITIONS FOR CONTINUOUS QUALITY
IMPROVEMENT PLAN.”

Ms. Cabalag may administer the survey questionnaires to selected School Heads,
Head Teachers, Master Teachers and Téachers stated above, subject to the conditions
stated in the letter to the researcher of this Office, a copy of which is attached for
reference.

Very truly yours,

JOCELYN DR ANDAYA
Regional Director, DepEd, NGR
Concurrent Officer-In-Charge Office of the
Assistant Secretary for Operations
Copy furnished:

Ms. Helen Grace L. Cabalag

helengrace.cabalagudeped.gov.ph

Regional Lettér No. 200 ¢ 2005

Encl.: as stated

PPRD/rbd

6 Misamis St., Bago Bantay, Quezon City
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UNIVERSITY OF CALOOCAN CITY
Biglang Awa St. EDSA South, Caloocan City
Graduate School

December 16, 2025

DR. JOCELYN DR. ANDAYA
Regional Director
DepEd NCR

Madam:

The undersigned, Helen Grace L. Cabalag, is currently enrolled in the Doctor of Philosophy
program of the University of Caloocan City. She is now on the implementation phase of
her dissertation on “SCHOOL TOTAL QUALITY MANAGEMENT (TQM)-ALIGNED
PRACTICES AND ENABLING CONDITIONS FOR CONTINUOUS QUALITY
IMPROVEMENT PLAN,” which was presented to the panel of examiners and duly
approved on October 16, 2025,

In connection with this, she respectfully seeks your approval and endorsement to the
Schools Division Offices of Caloocan City, Malabon City, Navotas City and Valenzuela
City for the administration of the survey questionnaire attached hereto. The study will
involve a target total of 350 participants, composed of School Heads, Head Teachers,
Master Teachers and Teachers across the four Schools Division Offices.

Hoping for your kind consideration and favorable action.

Thank you very much.

Respectfully yours,

Researcher j\[’wg—j

CP No. 09223768446
email address: helenarace.cabalag@deped.gov.ph




SURVEY QUESTIONNAIRE

Dear Respondent,

I am conducting a research study titled, “SCHOOL TOTAL QUALITY NMANAGEMENT
(TQM) - ALIGNED PRACTICES AND ENABLING CONDRITIONS FOR CONTINUOUS
QUALITY INMPROVEMENT PLAN" and | am inviting you to fake part in this survey. Your
responses will be kept confidential and will be used for research purposes only.

Thank you for your ime and valuable input.
Sincerely yours,

HELEN GRACE L. CABALAG
Researcher

Part I. Institutionalization of TQM-Aligned Practices

Below is a list of school's key result areas in ferms of curriculum and instruction, school
leadership and govemance, resource management, stakeholder sngagement, and
monitoring, evaluation, and accountability. Please indicate the extent to which TQM-
aligned practices have been institutionalized in your school.

Directions: Kindly indicate your answer by puiting a check () mark on the appropriste
column that comresponds o your assessment. Please be gulded by the scale below for your

response.

Scale Descriptive Value
4 VH —Very High
3 H—High
2 L-low
1 VL - Very Low
TQM-ALIGNED PRACTICES 3 1

(VL) |

1.1 Cusriculum and Instruction

1. The school head and the adminisfratars ensure that the
curriculum Is aligned with DepEd standards and qualify
objectives.

2. The School Curriculum Commiltiee and teachers regularly
review and update the curriculum to maintain its relevance and
respongivaness.
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3. The teachers prepare siruciured lesson plans that are
aligned with the curriculum and leamning standards.

4. The teachers acfively participate in Leaming Action Cell
(LAC) sessions to enhance Instuclional practices and
profassional collaboration,

5. The teachers apply various evidence-based ieaching
sirategles {o address the needs of the isamers.

6. The teachers use fommative and summative assessment
resulis, along with leamer feedback, fo continuously improve
instruction.
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7. The schoal head regularly monitors teaching performance
through Performance Management and Evaiuation Sysiem
(PMES).

8. The teachers under the supervision of the School Head and
Depariment Heads, implement remedial and enrichment
programs are implemented fo address individual leamer
differences.

9. The School Head, Property Custodian and ICT Ceordinator
ensure that adequate instructional and digital resources are

made available to support effective teaching and learning,

10. The School Head and Depariment Heads regularly
conduct Instructional supervision &hrough classroom

observations {o ensure the quality of feaching and learmning.

1.2 School Leadership and Govarnance

1. The School Head, the administrators and the teachers
clearly articulate the DepEd vision, mission, and goals which
are aligned with quality objectives.

2. The School Head and the administrators fellow transparent
decision-making.

3. The Schoo! Head and the adminisirators establish a
functional School Govemnance Council or commitiess.

4, The school complies with DepEd orders, palicies, and
QMS requirements.

8. The School Head and the administrators conduct
leadership walkthroughs to monitor schoo! operations.

6. The School Head and the adminlsiralors devalop and
implement the Schoal improvement Plan (SIP).

7. The School Head and the administrators regularly
communicate policies and updates to stakeholders.

8, The School Heads recognizes and empowars teacher-
leaders,

8. The School Head provides professional growth
opportunities for teachers.

10. The School Head and the administratars practice
periicipatory and shared leadership.

1.3 Resource Management

1. The School Head and the adminisirators allot a proper
budget alignad with quality cbjectives.

2. The School Head ensures transparent procurement and
utilization of funds.

3. The Property Custodian and Malntenance Committes
Effactive maintains school fecilities and equipment
effectively.

4, The Schoot Head and Teachers ensure the adequale
provision of leaming and teaching resources.

8, The Property Custodian conducts proper inventory and
documentation of all schoo| supplies and essets.

8. The School Planning Team allocates resources based on
based on {dentified neads in SIP/AIP.

7. The School Head and Teachers promote cost-effective
and sustainable use of resources.

8. The DRRM Coordinator establishes and maintains disaster
risk reduction and safely plans.
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9. The Schoo! Head and Finance Officer ensure the prompt
submission of financial and utilization reporfs.

10. The School Head provides training for personnel in
resource accountability and management.

1.4 Stakeholder Engagement

1. The Parents-Teachers Association (PTA) actively
participates In school activities and programs.

2. The School Head strengthens parinerships with LGUs,
NGOs, and the private sector.

3. The Schoo! Governing Councll (SGC) organizes regular
stakeholder consultetions and assemblies.

4. The School Head includes community representafives
(parents, barangay officials, alumnl, LGU representatives,
NGO membars) In schoo! planning procssses.

§. The School Head and Teachers collaborate with barangay
officials and other institutions (LGUs, NGOs, industry
pariners) to support leamers.

6. The School Head recognizes and appreciates stakeholder
contributions to school programs.

7. The School Head and SGC ensure transparent
communication of school performance io the public.

8. The Alumni Association engages in school projects,
volunteerism, co-cumicular activities that support instruction.

9. The Student Council pariicipates in school decision-
making processes.

10. The PTA coliaborates with the teachers and school
administrators to implement Initlatives that enhance leamer
support and schoo! improvement.

1.5. Moniforing, Evaluation, and Accountability

1. The Internal Audit Committee conducts regular audits of
schogl processes.

2. The School Head and Pianning Team Implement
monitoring and evaluation tools such as MEPA, SIP, AlP
fracking.

3. The School Head uses performance indicators io assess
program effectiveness.

4. The Planning team ensures systematic documentation of
schoal processes and resuits.

§. The School Head reporis school progress regularly io
_higher DepEd offices.

6. The School Head and SGC integrate feedback fram
stakeholders into school plans.

7. The Teachers and School Head analyze test resulis (NAT
and classroom-based assessments) for improvement.

8. The School Head svaluates teachers’ and staff
performance through the RPMS.

9, The School Head and Records Officer ensure the fimely
submission of accomplishment and accountabllity reporis.

10. The School Head and Teaching Staif impiement
continuo;:s improvement cycles following Plan-Do-Check-Act
| @pproac




Part Il. Enabling Conditions for QMS Certification

Below is a list of school's enabling conditions in terms of access to technical expertise,
digitai infrastructure, leadership stabilily, supporiive governarnce siructure, and resource
capacity. Please indicate the level of the presence of enat{llng conditions {support

provided by the school).

Directions: Kindly indicate your answer by putting a check («*) mark on the appropriate
column that corresponds io your assessment. Please be guided by the scale below for

YOUur response.
Scale Descriptive Value
4 VH - Very High
3 H ~High
2 L-low
1 VL ~Very Low
3 2 1
(2} {L (VL)
2.1 Access to technicat expertiss

1. The School Head coordinates with available and trained
consuliants or specislists in TQM best praciices.

2. The Division Office provides access to DepEd or exiemal
agencies with expertise in quality assurance and
management systems.

3. The Human Resource Davelopment (HRD) Unit
conducts regular capacity-building sessions, seminars, and
workshops on TQM standards.

4. The Regional or Divislon Offica pravides technical

assistance for documentation and process alignment.

8. The School Head engages internal and extarmal auditors
with TQM expertise fo assess compliance and recommend
improvements.

6. The School Head and Teachers access Instructional
materials, manuals, and guidelines on TOM
implementation.

7. The School Head collaborates with quality-ceriified
institutions or schools for benchmarking and sharing of best
practices.

8. The ICT Coordinator deploys experts and system
devslopers to support documentation, daia management,
and process sutomation.

8. The School Head forms a technical working group
composed of school staff tralned in TQM processes.

10. The Division Office sustains mentoring and coaching
programs from recognized TQM practitioners fo bufld
internal expertise.

2.2Digital Infrastructure

1. The Schoo! Fead and ICT Coordinator ensure reliable
internet connection in ali learning and administrative areas.

2. The School Divisien Office provides computers, laptops,
and other digital devices for ieachers and sfafi.

3. The ICT Coordinator manages the use of Leaming
Management Systems (LMS) and online platforms (Google
| Classroom, Microsoft Teams, Zoom) for monitoring.

‘!
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4. The School Head ensures access to a licensed software
and applications needed for documentation.

5. The School ICT Team mainiains a schooi-wide
Management Information System (MIS).

6. The ICT Support Staff assist in troubleshoofing and
maintaining digital systems.

7. The School Head, the administrators and the teachers
integrate ICT in teaching, leaming, and school operations.

8. The iICT Coordinator oversees reguiar upgrading of
hardware and software to mest evolving reguirements.

9. The Records Officer ensures digital archiving and secure
storage of school documents and records.

10. The School Head provides training for teachers and
staff in the use of digital tools for TQM processes.

2.3Leadership Stability

1. The Schools Division Office supports confinuity of
leadership with minimal tumover of school heads.

2. The School Head implements clear succession planning
for school leaders and department heads.

3. The School Head ensures consistency in impiementiing
school improvement and QMS initiatives.

4. The School Head maintains strang institutional memory
through Ieadership documentation.

5. The Schools Division Office School appoints leaders with
adequate tenure fo sustain long-ferm programs.

8. The HRD Unit provides professional deveiopment
| programs fo strengthen lsadership skills.

7. The School Head promotes shared leadership practices
that ensure siability despite transitions.

8. The Regional and Division Offices provide continuous
support for [eadership continuity.

9. The School Head enforces policies io minimize
disruptions during leadership changes.

10. The School Head and Leadership Team remain
committed {o sustaining QMS practices over time.

2.4Supportive Governance Sftructure

1. The School Head ensures the existence of a funciional
School Governing Councii (SGC).

2. The School Head maintains a clear organizational
structurs with defined roles and responsibilities.

3. The Regional and Division Offices provide strong support
for school TQM implementation.

4. The School Head enforces policies that promoie
pariicipaiory governance.

8. The SGC ensures active stakeholder (parents, alumni,
LGUs) perticipation in decision-making.

6. The School Head establishes accountabllity and
transparency mechanisms in school governance.

7. The School Head fosters collaboration beiween
administrative stail and teaching personnel in schaol
management.

8. The DepEd Legal Unit provides legal and policy
frameworks supporfing quality cerification.
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9. The Schaol Governance Council (SGC) conducts regular
reviews to assess the effectiveness of the school
| govemance.

10. The School Head implements grievance and conflict-
resclufion mechanisms.

2 5Resource Capacify

1. The School Head and Finance Officer ensure suificlent
budget allocation aligned with TQM objectives.

2. The Schoo! Head accesses govemment and exiemat
funding sources for school improvement.

3. The Scheol Head ensures adeguate human resources to
support school operstions and TQM activities.

4. The Property Cusiodian maintains well-kept physical
facilittes that support teaching and management.

5, The School Head and the teachers provide instructional
and non-instructional materials for leaming.

8. Tha School Head uses resources flexibly to address
priority needs.

7. The School Head ensures equitable resource distribution
across depariments and programs.

8. The Finance Officer and HRD Unit provide continuous
fraining on financial and resource management.

8, The School Head and SGC mobllize communily and
stakeholder coniributions effectivealy.

10. The School Head implements [ong-term resource

planning to sustain TQM implementation.

SIGNATURE OVER PRINTED NAME

Designation:
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